
Win-Win Relationships 

 

This document is not intended to be exhaustive nor any discussion or opinions be construed as legal advice.  Readers should contact legal counsel for appropriate advice.  All 
rights re reserved by Erhardt Holt LLC.  All images are from Google Images, and Storyblocks.  Revised 2020 

 
At Erhardt Holt LLC our number one core value is Win-Win 
Relationships. 
 
Risk Management University is designed to create consistency in 
insurance coverage and rates over the long-term. 
 
The key to this consistency is documentation and a competitive 
review every three years.  
 

An example of that happened from 2018 through 2022 for one of our clients.  Over the course of five years, we 
helped our client retain $ 124,628 of their profit by reducing their insurance premiums, while improving their 
coverage.   
 
In 2018, the first year of our partnership their annual insurance premium was $ 130,785, which after we 
negotiated their renewal dropped to $ 111,341, a savings of $ 19,444. Over the next four years our client saved 
on average $ 26,296 per year from their prior brokers premium of $ 130,785. 
 
Our formal Risk Finance Plan utilizes the classes within Risk Management University to negotiate better rates 
and coverage for our clients by taking the following steps: 
 

1. Formal Submission includes: 
i. Complete Applications 

ii. Company Summary 
iii. 10 Year Claim Review 

2. E-Mail Correspondence including: 
i. Risk Management Survey 

ii. Building Reconstruction Valuation 
iii. Business Income Valuation 
iv. Experience Modification Analysis 
v. E-Learning Class Summary 

vi. 10-Year Claim Analysis 
3. Third-Year Full Market Analysis 

i. Requested Proposals from Five Insurance 
Companies 

ii. Full Carrier Comparison (coverage/rates) 
iii. Formal Proposal 

 
As a result of our combined efforts, the Risk Finance Plan enabled our client to maintain consistency in their 
coverage and rates, while enabling them to retain $ 124,628 of their profit over five years. 
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